Structured Behavioural Interviewing:

Promoting position specific and safe

recruitment of International Medical
Graduates.
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Introductions — Work Group  pmcv

» Sean Fabri: Medical Clinical Educator,
Western Health.

e Eleanor Flynn:  Chair, IMG subcommittee,
PMCV.

* Kylie Nicholls: IMG Manager, PMCV.
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» Johannes Wenzel: Medical Clinical Educator,
Southern Health.

» Beverley Sutton: Independent Healthcare
Consultant




Structured Behavioural
Interviewer Training Program

<  The story so far...
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Definition

What Is
Structured

Behavioural Interviewing?




Structured Interviews  (cont) pm%

1.

Questions are based on the duties
and responsibllities of the
position.




Structured Interviews  (cont) pm%

2.

Questions are developed
systematically to tap specific
gualifications, skills, behaviours
and values.




Structured Interviews  (cont) pm%

3.

Answers are evaluated against
established criteria.




Structured Interviews pm%

Double the predictive
validity of the unstructured

Interview




Behavioural Interviewing

Behavioural interviews are a
specific type of structured
Interview using:

previous behaviour to predict
future performance

IS
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The more recent the past
behaviour, the greater its predictive
power

The more widespread and
longstanding the behaviour, the
greater Its predictive power




Critical Steps in Behavioural Interviewing:

Situation: elicit an example of a
situation which is relevant to some
aspect of the present job

Action: find out what action(s) the
person took

Result: explore the results and
iImplications of those actions




Behavioural Questions

Are phrased in such a way as to
allow candidates to draw on their
previous experience:

Describe a situation where you..

Can you tell me about a time
when you..




Behavioural Questions

Can you tell us about a time when you had
to organise the discharge of a patient with
complex problems from hospital.

Can you describe a time when you treated
a middle aged man with sudden onset of
chest pain who attended the emergency
department




Rationale

NO

Orientation & Assessment




Current Methodology pm%

The key to pre-employment
assessment and recruitment is a
well written and informative

Position Description.




Current Methodology (cont) pm[é?

Highlight the key
skills/knowledge, behaviours
and values of the job position




Current Methodology (cont) pm[é?

Select the critical criteria
(~3-5)

and write a guestion for each to
draw out specific information
relating to the key qualities
required.




Remember!

It IS the action which was taken
(the past behaviour) which is

the most important indicator of
the applicant’s future
behaviour.




Behavioural Interviewing — N~

. mcv
The Key Strategies: b
Take your .
fme Build rapport

Take notes
Create a

behavioural profile

Don'’t be _gzﬂ’\gz_/
afraid of

| Hide ydur hand Focus on critical
silence Incidents
- Build in probing
Seek contrary Use a variety of

evidence guestion stems



Snapshot of an Interview
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Base Hospital

POSITION DESCRIPTION
Position Title: HMO2 — Emergency Medicine
Department: Emergency Department
Reports to: Director, Emergency Department

Position Purpose:



Key Criteria Established

Communication
Good clinical judgement
Ability to work In a team

Ability to work under pressure




PMCV Databank of Questions >

50 interview guestions developed
to date.

Standardised guestion format:

Curriculum framework domain(s)
Level of position

Type of question




Clinical Decision Making

Domain:

Level:

Type:

Stem:

Prompts:

Clinical Management / Patient Assessment / History &
Examination; Problem Formulation

All Levels
Behavioural / Clinical

Can you tell us about a time when you managed a patient with an
unusual presentation of a common problem

How did you manage the patient?

What made you consider alternate diagnoses?
Who did you ask?

What was the outcome?




Clinical Decision Making

1 2

3

4 5

Unsatisfactory

Satisfactory with Extra
Support

Satisfactory

Does not give an
appropriate example
without major prompting

With prompting does not
discuss

Describes a suitable
example with some
prompting

With prompting describes
steps taken

Describes main points of
history and management
with prompts

Describes the problem
solving process with
prompts

Describes an appropriate
situation easily

Discusses full history
including psycho-social
issues and risk factors

Describes differential
diagnoses and
demonstrates ability to
problem solve




Communication




Communication
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