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Welcome to the HSP:

A training and professional A training and professional 
development program for non development program for non 

specialist doctors choosing hospital specialist doctors choosing hospital 
careers in NSW.careers in NSW.

The HSP embraces the principle that all doctors 
require and are capable of successful 

professional development and continuous 
improvement.



The aim of the HSP:

To improve the quality 
and safety of health 
care by providing a 
structured training and 
professional 
development program 
that ensures that all 
medical officers have 
the right skills and 
knowledge for their 
roles.



The HSP:

� will provide a clear training and professional 
development pathway to support the safe and 
effective provision of care to patients.

� will provide a consistent, accepted and well-
defined system through which hospitals can be 
assured of the capabilities of individual 
practitioners.



The HSP:

� will provide an attractive respected career pathway 
for those who do not seek a specialist career with 
opportunities for professional recognition and 
progression

� will facilitate community-based metropolitan GP’s 
contributing to the hospital workforce in a 
professionally credible, respected, and valued role.  



The HSP is a program that provides for:

� better recognition…
The HSP is designed to recognise and 
support the skills of doctors who work with 
medical specialists and other health 
professionals in key areas of our health 
system. 

The hospital system relies on this workforce.



The HSP is a program that provides for:

� a more satisfying career pathway…
A career pathway with diverse 
opportunities, and the flexibility to 
accommodate both personal career 
goals and the needs of employers.



Example of flexible career pathways:Example of flexible career pathways:

Participants can choose to remain 
certified at a level, progress to a 

higher level or multi-skill.



Who is eligible for the HSP?

Participants must be doctors currently 
employed within the following categories:

� Career Medical Officers (CMOs)

� Senior Resident Medical Officers

� Locums

� General Practitioners (hospital role)



The HSP is not open to:

� PGY1 Trainees

� PGY2 Trainees

� Doctors in 
specialist training 
programs 

� Specialists



Relationship to current Training Programs:



Infrastructure:

Support and infrastructure at a local level: 

� Area Health Service Director of Hospital Training

� Area Health Service Education Support Officer

� Site Directors of Training (in cluster areas)

� Area Health Service HSP Area Governance Committee

Support and infrastructure at a State level:

� State Training Council – Chaired by Dr Simon 
Leslie

� State Reference Group

� NSW IMET

� NSW Department of Health



Key Elements of the HSP:

� Curriculum based

� Self Assessment (endorsed)

� Personal Development Plans. 

� Learning Portfolios

� On-line tools

� Certification

� Recognition of Current Competence



8 components of the curriculum:

THE HOSPITAL SKILLS PROGRAM
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HSP CORE CURRICULUM

AUSTRALIAN CURRICULUM FRAMEWORK FOR JUNIOR DOCTORS
PREVOCATIONAL TRAINING PROGRAM



Based on the ACF for Junior Doctors:
� HSP Curricula are based on and further develop the 

Australian Curriculum Framework for Junior Doctors 
(known as the ACF). 

� 3 domains: 

• Clinical Management

• Communication

• Professionalism

� Each domain has several categories, and each 
category has several topics. 

� Fourth Domain for the HSP Core Curriculum:

“Service Management”



Delivery of Training

� On the job locally coordinated training

� Area Health Service training via education and 
learning units

� Independent (external) Courses (ELS, APLS etc) 

� Web based Learning Resources

� Skills Centre Training

� Experience obtained at other facilities

� Completion of reading lists



How will participants be assessed?

Outcomes based education

� Assessment is based on measurement of performance 
against certain standards.

� The standards or required competencies are defined in 
a curriculum.

� The focus is on the measurement of competence and 
performance not on the modes of learning which may 
vary from person to person. 

� Competence and performance is assessed in the 
workplace.



How will participants be assessed?

Assessment and certification processes are 
still under development, however:

• Workplace based assessment against 
curriculum competencies

• Learning portfolio to record training and skills 
acquisition

• Feedback on performance from supervisors

• Use of certified training providers



How does the HSP differ from a College 
training program:

� Training related to hospital role

� Not rigidly time based

� No exam-based barriers, 
progression is performance 
based

� Supports multi-skilling across 
medical specialties

� Generalisation rather than 
specialisation



How will participants benefit from the HSP?

� Recognised and valued for what they do

� Opportunities to develop professionally

� Receive formal recognition of skills through 
certification

� Being part of a program - support and 
mentoring, collegiality



Good news for employers:



How will employers benefit from the HSP?

� Improved clinical skills and increased 
patient safety  

� Better matching of participants' skills to 
roles through certification based on 
assessment of competency-a “fit for 
purpose” workforce

� A structured program allows employers to 
better determine what training is required



How will employers benefit from the HSP?

� Increase workforce morale – improved 
recruitment and retention and increase loyalty 
to public health system as an employer of 
choice

� Stabilise workforce - less reliance on locums. 
Potential reduction in workforce shortages



Where are we now?

� Recruitment to Area-based positions has 
commenced. 

� Stakeholders becoming engaged. 

� Initial tasks for Area Health Services include: 

� Area Workforce Audit

� Identification of learning resources

� Communication throughout Area Health 
Services

� Assistance with research and development of 
the program



Where are we now?

� Curriculum working groups are under 
way for HSP Core, ED, Mental Health, 
Aged Care. 

� ED and HSP Core curriculum (topics and 
competencies) due for completion in 
early 2009. 

� Different models are under consideration 
for the certification process.



Future Goals for the Program:

� Engagement of locum workforce

� Equitable delivery of the program in rural and 
regional areas

� Linking performance and skills acquisition to 
remuneration (CMO Award)

� Potential accreditation of the HSP (VETAB)

� Area Health Service support for the program in 
the current budgetary environment



www.imet.health.nsw.gov.au


